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Sefton Public Engagement and Consultation Panel 
 
Date: Monday 26th November 2018 
 
Title: Proposal to undertake Public Engagement and Consultation Activity – 

Southport Townscape Heritage project for Heritage Lottery Fund 
Second Round Application - Proposal to undertake Public Engagement 
and Consultation Activity in regard to the requirements of the project 

 
Report of:  Paul Crowther, 0151 934 3201 
 

 
1. Purpose of the Report 
 
 1.1 To receive information with regard to the consultation plans being 

developed with regard to the Southport Townscape Heritage project for 
Heritage Lottery Fund Second Round Application. 

 
 
2. Background 
 
 2.1 The main purpose of the Public Engagement and Consultation Panel is 

to coordinate and ensure the quality of public engagement and 
consultation, in accordance with the standards for engagement and 
consultation. 

 
2.2 The Council and Southport BID submitted a First Round application to 

the Heritage Lottery Fund (HLF) for Townscape Heritage Funding for 
Southport Town Centre including its two Conservation Areas of Lord 
Street and the Promenade. This was approved by the HLF in June 2018 
and has allowed the appointment of a dedicated project officer to 
formulate and submit a second-round bid by the deadline of 11th June 
2019 to then allow potential delivery of the project from Autumn 2019. 

 
 
3. Southport Townscape Heritage Project Consultation 
 
 3.1 The aims of the project are to facilitate grant funding in order to arrest the 

decline in the state/condition of some of Southport’s most prominent 
buildings in both the Lord Street and Promenade Conservation areas 
and particular those buildings situated on link roads that provide access 
between Lord Street and The Promenade. 

 
 3.2 There will be a mixed-methods approach to the communications and 

engagement, which includes a questionnaire for the Public Engagement 
and Consultation Panel to consider.  It is proposed that the consultation 
takes place between January and April 2019. 

 3.3 The barriers to involvement have been identified as have solutions to 
address them 
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5. Legal Department Comments 
 
 5.1 Sefton’s Legal Department has considered the consultation plans 

contained in this report and has no comments to make. 
 
5. Recommendations 
 
 
 5.1 The Public Engagement and Consultation Panel is recommended to: 
  
  a) Appraise the public engagement and consultation plan, including 

the questionnaire for the Southport Townscape Heritage project for 
Heritage Lottery Fund Second Round Application. 

  b) Request that the officers return to the Panel to provide details of 
their feedback and evaluation resulting from the above consultation. 
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INSTRUCTIONS FOR USE 
 
Each box contains a form field for you to type in text or select an option by clicking 
it with your mouse.  Some of the boxes show information to help you complete the 
field when you place the cursor on the “click here …” field. 
 
When you have completed the form, save it as a Word document. 
 

Project Title: 
Southport Townscape Heritage project for Heritage Lottery Fund 
Second Round Application - Proposal to undertake Public 
Engagement and Consultation Activity in regard to the 
requirements of the project 

Is your project linked to: (please choose from the drop-down below) 

Choose an item. 

Lead officer: Paul Crowther Contact 
no  

0151 934 3201 

Designation Townscape Heritage 
Officer 

E-mail Paul.Crowther@sefton.gov.uk 

How does your consultation relate to the Council’s Core Purpose (please tick) 

 Protect the most vulnerable 

Y  
 

Facilitate confident and resilient communities 

 Commission, broker and provide core services 

Y  

 
Place – Leadership and Influencer 

 Drivers of change and reform 

Y  

 
Facilitate sustainable economic prosperity 

 Greater income for social investment 

 Cleaner, Greener 

Which of the Health and Wellbeing Board’s Priorities does your Consultation relate 
to (please tick) 

 
Ensure all children have a positive start in life  
 

 
Public Engagement & Consultation Panel 

PROJECT PROPOSAL  



Page 4 of 9 
 

 
Support people early to prevent and treat avoidable illnesses and reduce 
inequalities in health  
 

 
Support older people and those with long term conditions and disabilities to 
remain independent and in their own homes  

 
Promote positive mental health and wellbeing  
 

Y  
 

Seek to address the wider social, environmental and economic issues that 
contribute to poor health and wellbeing  

 Y 
 

Build capacity and resilience to empower and strengthen communities 

Does this consultation relate to an item on the Forward Plan?  If so which one? 

 
Yes – Forward Plan - 1 May 2016 - 31 August 2016 (01/05/2016 to 31/08/2016, 
Cabinet).  
 

 

Other partners involved (please state if internal or external to the Council) 

Internal 

Regeneration, Tourism,  

External 

Southport BID, Southport Civic Society 

 

(Planned) start 
date 

(Planned) end 
date: 

What is the allocated budget? 

11/01/19 11/04/19 
No specific budget identified – resources will 
come from within existing departmental 
budgets.  

 

 

Background/Rationale 

 
The Council and Southport BID submitted a First Round application to the Heritage 
Lottery Fund (HLF) for Townscape Heritage Funding for Southport Town Centre 
including its two Conservation Areas of Lord Street and the Promenade. This was 
approved by the HLF in June 2018 and has allowed the appointment of a dedicated 
project officer to formulate and submit a second round bid by the deadline of 11th June 
2019 to then allow potential delivery of the project from Autumn 2019. 
 
Outline proposals include the prospect of providing grants to privately owned buildings 
situated on link roads that provide access between Lord Street and The Promenade.  
 
If funding is approved following the second round submission this allows owners of some 
of those properties considered most at risk to access grant funding. It is hoped that 
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through the Council, the wider general public will also be able participate by undertaking 
complementary activities and initiatives as part of this project.  

 

The Townscape Heritage Project will encompass three interconnecting strands 

Activity Statement: - This document sets out complimentary initiatives that we would want 
to do in our project e.g. education/training/engage people with heritage.  

Management Plan:- A document that sets out how we will look to manage the conservation 
areas, specific to the Townscape Heritage scheme and project area 

Target Property Owners:- Consultation with individual property owners that would fulfil the 
eligible criteria for receipt of a grant, 

 

Aims & Objectives 

 
The aims of the project is to facilitate grant funding in order to arrest the decline in the 
state/condition of some of Southport’s most prominent buildings in both the Lord Street and 
Promenade Conservation areas and particular those buildings situated on link roads that 
provide access between Lord Street and The Promenade.  
 
The consultation at this Second Round Application Stage aims to:  
 

• Gauge interest, in the proposal to submit a Second Round application for Heritage 
Lottery Funds, from; building owners, landlords, tenants (including business tenants) 
that may be directly impacted 
 

• Consult on a prospective Management Plan for the Townscape Heritage project 
area that will encompass the two interconnecting Conservation Areas. 
 

• Gauge interest and support from groups or individuals who may be interested in 
Complimentary Activities linked to education, training and raising the profile of 
heritage within Southport Town centre 

 

Target Audience 

  

• Ward Councillors  

• Southport BID Board  

• Building owners, landlords, tenants (including business tenants) and residents 
directly impacted as they have an interest in the suggested target area.  

• Local Heritage and other built environment conservation interest groups  
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• Sefton Council – Officers representing Estates, Planning, Highways and Tourism 
services. 

• For complimentary initiatives specially target underrepresented groups such as  
Young People and Migrant population 

 

Methodology (Please also include any details of any accessible methods) 

 

The consultation process for the activity statement and Management Plan will last 
approximately 6 weeks and during this time anyone can write in, email or phone to pass on 
their comments. 

 

The consultation process with property owners will be ongoing from January through until 
April. 

 

At the end of the process, the final documents will be produced using or taking into account 
any relevant comments we have received. 

 

In summary the following methods will be used: 

• Publicise through Council’s website  

• Publicise through business/BID newsletter  

• Publicise through key interest groups and Stakeholders  

• Consultation flier  

• Stakeholders meeting (BID)  

• Stakeholder meeting i.e. those building owners, landlords, tenants (including 
business tenants) and residents that are directly impacted as they have an interest 
in the suggested target area  

• On-line consultation response form (as this will potentially allow responses from 
those other than the target audience the questionnaire will be designed such to 
allow responses to be filtered).  

• Hard copy response form (again as this will potentially allow responses from those 
other than the target audience the questionnaire will be designed such to allow 
responses to be filtered).  

• The documents will be made available on the Councils website and hard copies at 
Southport Library 

• Correspondence with the Atkinson and local schools 
 

If the opportunity arises over the consultation period to enhance the consultation 
documents or promotion material and reach further audiences this will be undertaken to 
achieve best results. 
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Communications Plan (If Council, please also contact Corporate Communications) 

A range of communication materials will be used to publicise the Consultation including:  

• Information to existing local interest groups  

• News release through business/BID newsletter  

• Fliers  

• Information on both the Council’s and BID’s websites  

• Stakeholders event (BID)  

• Stakeholder events i.e. those building owners, landlords, tenants (including 
business tenants) and residents that are directly impacted as they have an interest 
in the suggested target area  

• One to One discussions with those building owners, landlords, tenants (including 
business tenants) and residents that are directly impacted as they have an interest 
in the suggested target area.  

 

 

 

Key Message Audience Method 

   

   

   

   
 

Potential barriers to involvement and action to overcome barriers 

 

There are a number of potential barriers that may stop people getting involved in the 
consultation. These include:  

• Lack of awareness about the consultation process  

• Lack of access to one or more of the published consultation materials  
 
We will address these by:  

• Publicising the Stakeholder events and consultation process through the BID, 
existing local interest groups, business press (subject to timing), and both the 
Council’s and BID’s websites  

• Providing a range of consultation materials, including display boards containing 
maps, photographs and artist impressions,  

• One to One discussions with those building owners, landlords, tenants (including 
business tenants) and residents that are  
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How will you protect the confidentiality of participants?  

 
No individual details of participants will be released.  

Comments received will not be attributable to individuals when the consultation responses 
are made public. 

 

 

 

 

How and when do you intend to report or publish the findings? 

Click here to enter text.The findings of the consultation will be used to inform development of 
the Second Round Application and will be reported to Cabinet when it will also be asked to 
consider approving submission of the Second Round bid.  

 

Level and type of patient/public engagement (place a tick in all that apply) 

Tick Level Description 

Y Informing 
Giving people information about something (a limited opportunity 
for them to be involved) 

Y Consulting 
Getting people’s views to help you develop/change your 
services/plans 

 
Deciding 
together 

Making decisions using patients’ and public’s views 

 Acting together 
Local people will be involved in making decisions and reviewing 
your plans/services 

 
Supporting local 
initiatives 

Local people will have the opportunity to lead, develop and 
deliver activities independently 

Does your project include: 

 Yes/No If No please explain 

Questionnaire 
(Please attach .  The Panel 
will not be able to consider 
your proposal if it is not 
available in advance for them 
to consider) 

Yes  
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Other materials  
(i.e. promotional materials) 

Yes  

A stakeholder map 
(a tool to help you identify your 
target audience – included in 
toolkit) 

Yes  

Reference to existing data or 
information that has already 
been completed  
(i.e. recent consultation/ 
research where results can be 
used to inform your 
consultation) 

yes  

 

 

 

 

 

Any other information you would like to provide? 

 

 

 

 

 

If you require further information please contact either Jayne Vincent on 0151 934 3733 

 

 

Signature of Project Lead: Paul Crowther Date: 

 

Manager Approval:  Date: 

 

 

 

Please return this form electronically to:- 

 

Jayne.vincent@sefton.gov.uk  

 

 

 

mailto:Jayne.vincent@sefton.gov.uk

